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Abstract. This study examines how supplier companies in the mining sector in San Juan, Argentina, inte-
grate sustainability principles into their corporate missions, using discourse analysis as the main methodology. 
Through a sample of 29 companies with active websites, patterns and trends were identified in the representa-
tion of the economic, social, and environmental dimensions of sustainable development. The findings reveal 
a marked predominance of the economic dimension, reflected in 100% of the analyzed missions, while the 
social and environmental dimensions are present in 44.83% and 34.48% of cases, respectively. This imbalance 
suggests a partial view of sustainability, which could limit the positive impact of these companies on their 
communities and the natural environment. The study highlights the importance of strengthening the integration 
of the three pillars of sustainability into the communication and operational strategies of supplier companies. 
Furthermore, it underscores the need for awareness programs, training, and regulatory policies that promote 
responsible practices. This work contributes to academic knowledge by addressing an underexplored aspect 
in the literature and provides practical recommendations to enhance sustainability in the mining value chain, 
aligning with global standards such as the Sustainable Development Goals (SDGs).
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IntroduCtIon

Sustainability has become a guiding principle for 
business and policy in the 21st century, requiring or-
ganizations to align economic performance with social 
equity and environmental responsibility (Arias-Valle, 
Coria Augusto 2024). This integrated approach – 
commonly framed by the Triple Bottom Line (Elk-
ington 1998) – has gained prominence in sectors with 

a significant environmental and social impact, such 
as mining. While the sustainability practices of large 
mining companies have been widely studied, less at-
tention has been paid to how supplier companies ar-
ticulate their sustainability commitments, particularly 
through strategic communication tools like corporate 
mission statements.

This study seeks to answer the following research 
question: To what extent do supplier companies 
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in the mining sector in San Juan, Argentina, reflect 
sustainability principles – economic, social, and en-
vironmental – in their corporate mission statements? 
By analyzing these statements through the lens of 
discourse analysis, the study aims to uncover pat-
terns of integration, omission, and prioritization of 
sustainability dimensions, offering insights into how 
these actors contribute – or fail to contribute – to the 
broader goals of sustainable development in extrac-
tive industries.

The concept of sustainability is commonly struc-
tured around the Triple Bottom Line (TBL), which 
encompasses the economic, social, and environmen-
tal dimensions of development. This framework, pop-
ularized by Elkington (1998), proposes that business 
success should be evaluated not only by financial per-
formance but also by its impact on society and the 
environment. The economic dimension emphasizes 
long-term viability, job creation, and responsible 
growth (Elkington 1998); the social pillar highlights 
equity, labour rights, and human well-being (Brundt-
land 1987); and the environmental dimension calls for 
the protection of ecosystems and the responsible use 
of natural resources (Carson 1962). Together, these 
pillars offer a comprehensive foundation for guiding 
organizational practices aligned with sustainable de-
velopment.

Building on this framework, recent scholarship em-
phasizes the critical role of supplier companies in ad-
vancing sustainability across extractive value chains. 
For instance, Kügerl et al. (2025) highlight that re-
sponsible sourcing in renewable energy technologies 
requires moving beyond compliance to build strate-
gic, sustainability-oriented relationships with suppli-
ers – a challenge shared with mining supply chains, 
particularly in Latin American resource economies. 
Similarly, Johnstone and Genç (2025) explore how 
extractive supply chains are increasingly embedded 
in global environmental discourses, arguing that the 
adoption of circular economy principles and spatial 
accountability can mitigate environmental degrada-
tion and promote shared sustainability responsibilities 
among upstream and downstream actors. In urban-in-
dustrial logistics systems, Heldt and Pikuleva (2025) 
identify key sustainability maturity dimensions, in-
cluding alignment with ESG goals and the need for 
systemic integration of sustainability practices across 
organizational networks. Additionally, Smith (2025) 
examines how extractive industries in Africa navigate 
geopolitical tensions and legitimacy concerns in the 
face of global decarbonization, emphasizing the per-
formative role of sustainability discourse in shaping 
public trust and institutional positioning.

The case of San Juan, while contextually specific, 
serves as a representative example of broader chal-
lenges faced by supplier companies operating within 

extractive industries globally (Olivares Chicahuala, 
Arias-Valle 2024). Similar dynamics – such as the 
predominance of economic concerns, limited engage-
ment with environmental responsibilities, and frag-
mented integration of sustainability into corporate 
discourse – have been observed in other resource-
rich regions, particularly where institutional frame-
works are weak or evolving. For example, Kügerl et 
al. (2025) highlight how renewable energy technol-
ogy manufacturers in Europe face systemic barriers 
to responsible sourcing, including limited traceabil-
ity, complex supply chains, and inconsistent regula-
tory enforcement – challenges that resonate strongly 
with supplier firms in emerging economies. Likewise, 
Smith (2025) shows that despite the global push for 
decarbonization, structural inequalities and geopoliti-
cal pressures often lead to extractive dynamics that 
marginalize local stakeholders and obscure sustain-
able development goals, particularly in African min-
ing contexts.

By examining how supplier firms in San Juan 
articulate their commitment to sustainability, this 
study sheds light on structural patterns of discourse 
and strategic orientation that transcend local particu-
larities. Situating this case within ongoing academic 
debates contributes to a broader understanding of 
how sustainability is communicated, prioritized, or 
overlooked by secondary actors in extractive value 
chains – offering insights relevant to both scholars 
and practitioners concerned with sustainable devel-
opment in resource-dependent economies.

LIterAture revIew

theoretical framework: sustainability and 
corporate mission statements

Sustainability has become a fundamental paradigm 
in business strategy, integrating economic, social, and 
environmental dimensions. One of the most widely 
recognized frameworks in this regard is the TBL, in-
troduced by John Elkington (1998) in Cannibals with 
Forks: The Triple Bottom Line of 21st Century Busi-
ness. This model argues that corporate success should 
not be measured solely in financial terms but must 
also account for social and environmental impact.

The foundation of sustainability as a development 
concept was established in the Brundtland Report 
(1987), which defines sustainable development as 
“meeting the needs of the present without compro-
mising the ability of future generations to meet their 
own needs” (Brundtland 1987). Building on these 
principles, scholars such as Rachel Carson (1962) 
in Silent Spring and Herman Daly (1991) with his 
steady-state economy concept have emphasized the 
urgency of balancing economic activity with ecologi-
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cal preservation. Brown (2009) further reinforced this 
idea through Plan B 4.0, advocating for sustainability 
in energy use and consumption patterns.

In corporate strategy, mission statements serve as 
essential tools for articulating a company’s purpose, 
values, and long-term vision. Drucker (1954) defined 
a mission statement as an answer to the fundamen-
tal question: “What is our business?” He emphasized 
that a well-defined mission guides organizational 
decisions and provides continuity over time. David 
(2011) further characterized mission statements as 
declarations of an organization’s reason for being, 
highlighting their role in shaping corporate culture. 
Kotler, Armstrong (2003) described them as strategic 
communication tools that consolidate values, estab-
lish a corporate identity, and align stakeholders with a 
shared vision. Similarly, Robbins and Coulter (1995) 
argued that mission statements clarify an organiza-
tion’s function, differentiate it from competitors, and 
reinforce its position in the market.

In the mining industry, sustainability principles 
are typically applied at the level of large extractive 
companies, which face direct scrutiny regarding their 
environmental and social impacts. However, supplier 
and service companies also play a critical role in ex-
tending sustainable practices throughout the value 
chain. Corporate mission statements in these compa-
nies provide valuable insights into their sustainability 
commitments, reflecting how they align with global 
standards such as the GRI and the SDGs. Despite 
these expectations, previous studies suggest that eco-
nomic concerns often dominate mission statements, 
while social and environmental dimensions receive 
less emphasis (Eccles et al. 2014; Porter, Kramer 
2006).

In recent years, research has increasingly ad-
dressed how sustainability is incorporated – or omit-
ted – in the discourse of supplier companies operating 
within extractive industries. Studies such as Kügerl 
et al. (2025) emphasize the institutional and opera-
tional barriers suppliers face in adopting responsible 
sourcing practices, particularly when sustainability 
demands are driven by global clients rather than local 
norms. This reflects a structural asymmetry in value 
chains, where suppliers often internalize sustainabil-
ity commitments superficially or symbolically, with-
out a deeper organizational change. Similarly, Heldt 
and Pikuleva (2025) highlight the lack of maturity in 
ESG integration among supplier networks, suggest-
ing that mission statements often reflect aspirational 
rather than actionable commitments. These findings 
are consistent with Smith (2025), who explores how 
discursive strategies in the extractive sector are used 
not only to convey corporate values but also to build 
legitimacy amid growing environmental scrutiny. 
Taken together, this literature reveals a persistent 

gap between the formal adoption of sustainability 
language and its substantive implementation – an is-
sue particularly relevant in supplier contexts where 
resources, capabilities, and incentives are limited. 
This study engages critically with these debates by 
analyzing corporate mission statements as discursive 
artifacts that both reflect and shape the positioning of 
supplier firms within the extractive industry’s sus-
tainability agenda.

This study contributes to the literature by exam-
ining the presence and articulation of sustainability 
principles in the corporate mission statements of sup-
plier companies within the mining sector. By applying 
discourse analysis, it evaluates whether these compa-
nies effectively integrate sustainability into their stra-
tegic narratives and how their commitments compare 
with global best practices. In order to contextualize 
this study within ongoing empirical research, the fol-
lowing section reviews recent contributions focused 
on sustainability practices and communication in ex-
tractive industries and their supply chains.

review of related studies

While foundational studies have addressed the 
role of corporate mission statements and the evolu-
tion of sustainability thinking in organizational con-
texts, recent literature has begun to explore more spe-
cifically how these dynamics unfold in supplier firms 
embedded in extractive industries. In this context, 
several contributions have emphasized sustainability 
integration in corporate strategies, particularly with-
in the mining industry and its value chain. Research 
by Porter and Kramer (2006) introduced the concept 
of shared value, emphasizing that businesses must 
align their profitability objectives with positive social 
and environmental contributions. This perspective is 
highly relevant to the mining sector, where sustain-
ability commitments can improve corporate legitima-
cy and stakeholder relations (Fikru et al. 2024; Qazi, 
Al-Mhdawi 2024).

Studies focused on the extractive industry have 
consistently highlighted the social license to operate 
(SLO) as a key determinant of long-term business vi-
ability (Thomson, Boutilier 2011). Mining companies 
that fail to address environmental and social concerns 
often face opposition from local communities, regu-
latory bodies, and civil society organizations. Jenkins 
and Yakovleva (2006) found that sustainability re-
porting among mining companies has increased sig-
nificantly in response to these pressures, with many 
firms adopting frameworks such as the GRI Stand-
ards to enhance transparency.

In the context of supplier companies, research re-
mains relatively limited (Fatimah et al. 2024; Fikru 
et al. 2024). However, studies on supply chain sus-
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tainability indicate that downstream companies play a 
crucial role in extending responsible practices across 
industries (Gimenez, Tachizawa 2012). Suppliers 
who align with sustainability standards contribute 
to broader corporate responsibility efforts, yet they 
often face fewer regulatory obligations than primary 
extractive firms (Rajaeifar et al. 2022; Sanchez Si-
monatto et al. 2024).

Regarding corporate discourse, Fairclough (2004) 
emphasizes the power of language in shaping organi-
zational narratives and public perceptions. Their the-
ories on critical discourse analysis (CDA) provide a 
useful methodological framework for evaluating how 
supplier companies articulate sustainability commit-
ments in their mission statements.

Despite the growing body of research on sustain-
ability in the mining sector, there is a lack of stud-
ies focusing on how supplier companies communi-
cate their role in sustainable development. This study 
addresses this gap by examining corporate mission 
statements from supplier firms in the mining industry, 
assessing the extent to which they integrate sustain-
ability principles in their public discourse.

MethodoLogy

Context of the study: the mining industry in San 
Juan, Argentina

San Juan has become a strategic hub for the global 
mining industry, hosting operations from nine of the 
world’s top 40 mining companies (Fig. 1). The region 
is particularly significant for copper and gold extrac-
tion, attracting large-scale investments from industry 
leaders.

Fig. 1 Location map of San Juan, Argentina

• BHP Group, the world’s largest mining compa-
ny, is leading investments in San Juan through 
its Filo del Sol project in Iglesia, marking a 
crucial part of its international operations.

• Rio Tinto Group, ranked second globally, has 
invested in the Los Azules project in collabora-
tion with McEwen Copper Inc. and Stellantis, 
reinforcing its commitment to copper explora-
tion in the region.

• Glencore, the fourth-largest mining company, 
operates the El Pachón copper and molybde-
num deposit in Calingasta, consolidating its 
presence in San Juan.

• Fortescue Metals Group, ranked seventh, has 
undertaken exploration projects in Rincones de 
Araya and other areas of Calingasta.

In the gold sector, Barrick Gold, in partnership with 
Shandong Gold, operates the Veladero mine, one of 
the region’s primary gold deposits. Meanwhile, cop-
per mining projects include Teck Resources’ invest-
ment in La Coipita and South32 Ltd’s participation in 
the Chita copper project in Iglesia. Additionally, Lun-
din Mining Corporation leads the Josemaría project, 
which has raised significant economic expectations 
for the province.

These companies not only drive economic develop-
ment in San Juan but also contribute to technological 
advancements in mining operations. However, their 
environmental and social impact has generated in-
creasing scrutiny. To maintain their social license to 
operate, these firms implement sustainability policies 
and produce annual reports aligned with international 
standards such as the GRI and the SDGs (GRI 2021).

Transparency in managing environmental and so-
cial impacts is crucial in mining, as extraction activi-
ties can deplete scarce natural resources and alter eco-
systems (KPMG 2020). Sustainability reports serve 
as a mechanism for companies to build trust with 
stakeholders, including local communities, investors, 
and governmental authorities. By disclosing efforts to 
minimize environmental damage, promote social de-
velopment, and enhance working conditions, mining 
companies can strengthen their industry reputation 
(Porter, Kramer 2006). Additionally, adopting sus-
tainable practices helps mitigate financial and repu-
tational risks, as regulators and investors increasingly 
prioritize ESG criteria in performance evaluations 
(Eccles et al. 2014).

Given San Juan’s reliance on mining, supplier 
and service companies in the region are expected 
to integrate sustainability into their operations. This 
study examines how these secondary actors address 
sustainability challenges through their corporate mis-
sions, providing insights into their role in fostering a 
responsible mining industry.



Study design

The methodological framework employed in this 
study, specifically the use of discourse analysis and 
the thematic coding approach, has been validated and 
successfully applied in previous research by Arias-
Valle et al. (2021a, b). These prior studies confirmed 
the effectiveness of the analytical model for system-
atically interpreting corporate sustainability commu-
nication, ensuring its reliability for the current analy-
sis.

The data collection and analysis for this research 
were conducted between October and December 2024. 
The corporate mission statements from the selected 
supplier companies were systematically collected from 
publicly available sources (official company websites) 
and organized for subsequent content analysis.

The coding process was carried out independently 
by two researchers with expertise in qualitative analy-
sis and sustainability studies. Any discrepancies iden-
tified during this process were resolved through dis-
cussion and consensus. This collaborative approach, 
proven effective in previous research (Arias-Valle et 
al. 2021a, b), ensures reliability and robustness of the 
analytical categories applied, enhancing the validity 
and replicability of the results obtained.

This study employs a qualitative approach based 
on discourse analysis to interpret how supplier com-
panies in the mining sector in San Juan, Argentina, 
construct and communicate their commitment to sus-
tainability in their corporate missions. This method 
allows for an exploration of the representation of or-
ganizational values, meanings, and priorities in the 
analysed texts.

discourse analysis

Unit of analysis

The unit of analysis consisted of corporate mis-
sion statements published on the official web-
sites of supplier companies in the mining sector. 
The selection of these statements was based on their 
relevance as strategic texts that condense the vision, 
values, and objectives of organizations (Drucker 
1984; Kotler, Armstrong 2003).

Sample
•	 Inclusion	criteria: Active supplier companies 

in San Juan with an official website explicitly 
publishing their corporate mission.

•	 Sample	size: From an initial population of 104 
companies, 29 met the inclusion criteria. While 
this represents a limited sample, the approach 
ensures the availability of verifiable public 
sources.

Analysis process
•	 Pre-analysis	phase:
 The mission statements were collect-

ed and organized into a database, main-
taining their original format to preserve 
the contextual nuances of the discourse. 
Relevant theories and conceptual frameworks 
on organizational discourse analysis (Fairclough 
2004) and sustainability (Elkington 1998) were 
reviewed to develop preliminary analytical cat-
egories.

•	 Content	analysis:
 Content analysis was conducted using the 

methodology of Huerta-Estévez and Andrade-
Estrada (2021), which adopts a category-based 
approach to interpret texts systematically. This 
method is particularly suited for examining cor-
porate missions as it facilitates the identification 
of values and commitments toward sustainabil-
ity and corporate social responsibility (CSR). 
The technique focuses on detecting keywords 
and concepts that reflect sustainability princi-
ples. This strategy enabled the construction of 
thematic categories that capture the approach 
to sustainability within the corporate missions, 
allowing for coding each mission based on the 
presence and relevance of these terms research 
(Arias-Valle et al. 2021a, b).

thematic coding

During the coding and categorization process, the 
mission statements were classified into categories de-
rived from the literature on sustainability and CSR, 
with particular emphasis on the mining sector. The 
main categories include:

1. Environment: References to environmental 
protection, sustainable practices, and ecologi-
cal impact reduction.

2. Social responsibility and communities: Fo-
cused on community welfare and the compa-
ny’s social contributions.

3. Labour welfare and customer satisfaction: 
Covering employee well-being, company po-
sitioning, and client expectations.

Each mission was assessed in terms of these cat-
egories and coded to determine the frequency and 
prominence of each theme. This process produced a 
matrix of terms and categories, facilitating the identi-
fication of patterns and trends regarding companies’ 
commitments to sustainability (Carroll 1979).

Theoretical categories linked to the three pillars of 
sustainability (economic, social, and environmental) 
were identified:

• Social responsibility terms (e.g., community, 
equity, inclusion).
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• Environmental references (e.g., impact, preser-
vation, sustainability).

• Economic language (e.g., efficiency, growth, 
competitiveness).

The software Atlas.ti was used to aid in the seg-
mentation, coding, and analysis of the texts, ensuring 
a rigorous and systematic interpretation.

Critical discourse analysis

The analysis focused on identifying patterns, 
contradictions, and significant omissions in the rep-
resentation of sustainability values within corporate 
missions. This approach provided insights into how 
the discourse reflects or marginalizes certain sustain-
ability pillars (Fairclough 2004).

During the results analysis and interpretation 
phase, the frequencies of each category were calcu-
lated, and specific patterns were analysed across dif-
ferent types of services, such as hygiene, safety, or 
transportation, to explore whether certain supplier 
sectors demonstrated greater commitment to spe-
cific sustainability areas. This comparative analysis 
allowed for observing the relative presence of each 
sustainability dimension based on the type of serv-
ice, offering a comparative perspective of different 
suppliers’ orientations toward sustainable practices 
(Alvarado-Herrera, Schlesinger-Díaz 2008).

enhancing the analysis

Contextual validation

To strengthen interpretation, results were compared 
with strategic discourses from major mining compa-
nies operating in San Juan and other regions, highlight-
ing differences and similarities. Additionally, explora-
tory interviews were conducted with key sector actors, 
including members of business chambers, community 
representatives, and sustainability experts.

Incorporation of critical perspectives

The analysis was supplemented with critical theo-
ries on sustainability and its discursive representa-
tion, considering how language can reinforce or di-
vert genuine commitments to sustainability.

Ethical considerations

The analysis was exclusively based on publicly 
available sources from the official websites of com-
panies, adhering to ethical principles of transparency 
and confidentiality. Interviews and contextual consul-
tations were conducted with the explicit consent of 
participants.

reSuLtS

Contextual characterization of supplier 
companies and digital communication practices

The findings presented in this section align close-
ly with the research question by revealing the extent 
to which supplier firms in the mining sector incor-
porate sustainability principles into their corporate 
mission statements. The patterns observed – name-
ly, the predominance of economic language over 
social and environmental references – correspond 
to an imbalanced application of the Triple Bottom 
Line framework. This confirms that while economic 
viability is frequently emphasized, social inclusion 
and environmental responsibility tend to be under-
represented, which reveals a partial integration of 
the sustainability discourse.

The analysed sample comprised 104 supplier 
companies providing services to the mining sector in 
San Juan, Argentina. A clear sectoral concentration 
was observed, with construction and transportation 
accounting for 38% of the total. This distribution 
underscores the strategic role these subsectors play, 
given the substantial demand for infrastructure de-
velopment and logistics within the mining industry. 
Additionally, a segmentation based on the diversity 
of services revealed that nearly half of the compa-
nies (43%) offer multiple service categories, while 
only 26% provide highly diversified services (more 
than three categories). This pattern suggests a pref-
erence in the sector for specialized but flexible serv-
ice provision, reflecting the operational complexity 
and varied needs of mining operations.

The study further revealed that only 51% of the 
analyzed supplier companies maintain an official 
digital presence via websites, which limits their 
opportunities for transparent and effective com-
munication with stakeholders. Even among compa-
nies with websites, merely 55% explicitly disclose 
their corporate mission statements. This relatively 
low level of explicit communication indicates a 
missed strategic opportunity, given the increasing 
importance that clients and stakeholders attribute to 
transparency and clearly articulated commitments to 
sustainability. As corporate missions serve not only 
as a communication tool but also as an indicator of 
companies’ strategic alignment with contemporary 
sustainability expectations, this gap points to poten-
tial areas of improvement. A stronger digital com-
munication strategy, including explicit declarations 
of sustainable practices, could enhance stakeholder 
trust, corporate reputation, and alignment with inter-
national sustainability standards.
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Integration of sustainability dimensions in 
corporate missions

Figure 2 summarizes the results of the content anal-
ysis applied to the 29 companies that explicitly pub-
lished their corporate mission statements. The analysis 
revealed a marked prioritization of social-related terms, 
with “Community/Society” (9 mentions) and “Safety” 
(8 mentions) being predominant. This strong presence 
reflects a clear commitment among supplier compa-
nies toward community engagement and occupational 
safety, aligning closely with the mining sector’s focus 
on employee welfare and community relations.

However, terms linked to environmental sustain-
ability (5 mentions) and corporate ethics, such as 
transparency and honesty (3 mentions), appeared sig-
nificantly less frequently. This disparity highlights a 
substantial gap, suggesting these supplier companies 
perceive environmental responsibility and ethical 
transparency as secondary issues compared to imme-
diate economic and social concerns. Such an imbal-
ance limits the holistic integration of sustainability 
principles, posing challenges for these companies in 
meeting broader sustainability standards and stake-
holder expectations effectively.

Balance among sustainability dimensions in 
corporate missions

To assess how comprehensively the analysed 
companies integrate sustainability within their corpo-
rate missions, the presence of terms representing the 

economic, social, and environmental dimensions was 
evaluated following the Triple Bottom Line (TBL) 
framework proposed by Elkington (1997). The fre-
quency analysis revealed a pronounced emphasis on 
economic aspects, present in 100% of the analysed 
missions. This universal presence underscores a pri-
oritization of financial performance, growth, and mar-
ket competitiveness as fundamental strategic goals 
for supplier companies in the mining sector.

In contrast, the social and environmental dimen-
sions were significantly underrepresented, being ex-
plicitly mentioned in only 44.83% and 34.48% of 
the missions, respectively. This indicates a notable 
imbalance, reflecting a traditional business approach 
where economic performance and immediate profit-
ability appear as central organizational drivers, while 
social and environmental responsibilities are relegat-
ed to secondary considerations. This trend is particu-
larly concerning given the known environmental and 
social impacts associated with mining operations.

Further insights emerged when analysing the ho-
listic integration of sustainability dimensions: only 
24.14% of companies incorporated all three dimen-
sions in their missions. Meanwhile, nearly half of the 
companies (44.83%) reflected a fragmented sustain-
ability perspective, including only one dimension, 
predominantly economic. This fragmented approach 
limits the companies’ potential to achieve sustainable 
impacts comprehensively and diminishes their ability 
to respond effectively to growing societal expecta-
tions and sustainability standards required by stake-
holders, regulatory bodies, and global markets.

Fig. 2 Proportion of supplier companies by number of services offered. Data compiled based on public records
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Patterns of sustainability integration and 
strategic management alignment

The analysis of sustainability integration within 
corporate mission statements revealed significant 
differences among supplier companies, particularly 
regarding the extent to which they incorporated the 
three dimensions of the Triple Bottom Line. Only 
24.14% of the analysed companies explicitly refer-
enced all three pillars – economic, social, and en-
vironmental – in their missions. These companies 
represented diverse sectors, including catering/hospi-
tality, supply services, and construction, suggesting 
that the holistic adoption of sustainability discourse is 
not confined to a specific industry segment. Instead, 
it appears to be influenced by factors such as strategic 
vision, managerial commitment, corporate culture, or 
external pressures, including affiliations with multi-
national corporations or partnerships with large min-
ing firms.

However, even among companies that reference 
sustainability-related terms, the discourse often re-
mains largely aspirational. References to “strategic 
commitment” are generally not accompanied by 
measurable objectives or concrete actions, limiting 
the depth and credibility of these claims. This gap 
highlights a disconnect between rhetorical alignment 
with sustainability principles and their genuine inte-
gration into the corporate identity.

To deepen the understanding of how supplier 
companies articulate these commitments, a frequency 
analysis was conducted following the Triple Bottom 
Line framework. Figure 3 illustrates the distribution 

Fig. 3 Distribution of Triple Bottom Line dimensions in 
mission statements

table 1 Presence of economic, social, and environmental 
dimensions in the analyzed companies

Variable Frequency Participation
Number of companies reflecting 
all 3 dimensions

7 24.14%

Number of companies reflecting 
2 dimensions

9 31.03%

Number of companies reflecting 
1 dimension

13 44.83%

of references to each sustainability pillar within the 
analyzed mission statements. As shown, economic 
considerations overwhelmingly dominate, while so-
cial and environmental references are considerably 
less frequent, evidencing a fragmented integration of 
sustainability principles.

Additionally, the degree of multidimensional in-
tegration was assessed to identify whether companies 
address one, two, or all three sustainability dimen-
sions. Table 1 summarizes these findings, showing 
that a minority of companies present a comprehen-
sive commitment to sustainability, while the majority 
exhibit partial or single-dimensional approaches.

Overall, the patterns observed confirm the limited 
and unbalanced incorporation of sustainability princi-
ples among supplier companies in the mining sector. 
While a few firms demonstrate a broader strategic vi-
sion, the prevailing trend reflects a narrow focus on 
economic outcomes. This fragmented approach to 
sustainability not only reflects traditional business 
practices in resource-intensive sectors but also under-
scores the need for supplier companies to adopt more 
comprehensive strategies. Future research could ex-
plore whether these discursive patterns are mirrored 
in organizational practices and reporting mechanisms, 
or whether they remain primarily symbolic, ultimate-
ly impacting the ability of these companies to meet 
growing stakeholder expectations and sustainability 
standards.

The companies that effectively incorporated sus-
tainability across multiple dimensions in their mis-
sions not only communicated a broader strategic vi-
sion but were also found to exhibit more advanced 
management capabilities. The presence of multiple 
sustainability pillars correlated with a more struc-
tured and strategic business approach, including 
clearer communication of corporate missions online 
(55% of companies with a website explicitly stated 
their mission). These firms appear better positioned 
in terms of transparency, reputation management, and 
alignment with global sustainability standards (Huer-
ta-Estévez et al. 2021; Huerta-Riveros et al. 2017).

Additionally, the companies reflecting multiple 
sustainability dimensions tend to employ strategic 
management tools aligned with sustainability princi-
ples. Such tools might include balanced scorecards, 
integrated reporting frameworks, and comprehensive 
sustainability planning methodologies. This strategic 
alignment fosters improved management of socio-
environmental risks and greater responsiveness to 
stakeholder demands, enhancing their operational ef-
fectiveness and long-term viability.

In contrast, the companies exhibiting partial or sin-
gle-dimensional integration (approximately 75.86%) 
may experience limitations in addressing stakeholder 
pressures and adequately responding to sustainability 
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tions, reduced operational risks, and greater competi-
tiveness in global markets increasingly attentive to 
comprehensive sustainability standards.

The analysis of corporate mission statements from 
supplier and service companies in the mining sector 
of San Juan, Argentina, reveals a partial approach to 
sustainability, with a pronounced focus on the eco-
nomic dimension over the social and environmental 
dimensions. This finding aligns with previous stud-
ies, such as those by Arias-Valle et al. (2022). Re-
searchers like Ruban and Yashalova (2024) have 
highlighted the critical need to integrate social and 
environmental sustainability into corporate missions, 
arguing that their omission reflects a narrow perspec-
tive that limits the positive potential impact of these 
organizations. Furthermore, it restricts their ability to 
effectively respond to increasing demands for corpo-
rate responsibility in contemporary contexts.

The lack of balance between the three dimensions 
of sustainability underestimates the long-term impact 
of corporate operations and could weaken the social 
license to operate for these companies. This challenge 
is especially pronounced in communities where ex-
pectations for social and environmental responsibility 
are increasingly significant, as noted by Cruz (2021) 
and Amos and Boahen (2024). The study’s findings 
are particularly stark, with only 24.14% of companies 
integrating all three dimensions into their mission 
statements. This indicates a significant reliance on a 
limited sustainability vision. Research by Dragomir et 
al. (2024) and Gamu and Soendergaard (2024) dem-
onstrates that a comprehensive approach to sustaina-
bility, including economic, social, and environmental 
pillars, enhances corporate resilience and adaptability 
to regulatory, social, and market changes. However, 
the absence of such an approach among suppliers in 
San Juan suggests the sector may be ill-prepared to 
meet rising social and environmental demands and 
comply with stricter regulations designed to mitigate 
the negative impacts of extractive activities (Rathobei 
et al. 2024).

Supplier companies play a critical role in the min-
ing value chain and have a shared responsibility to 
promote sustainable practices that transcend mere 
profitability. The integration of social and environ-
mental values into their missions would not only 
strengthen their corporate image and legitimacy but 
also improve their performance and relationships with 
affected communities. Studies by Setia et al. (2024) 
and Yu et al. (2024) support this perspective, empha-
sizing the potential for improved community rela-
tions and operational outcomes. Despite the emphasis 
on profitability, the limited presence of social and en-
vironmental dimensions in mission statements high-
lights an opportunity to enhance companies’ overall 
commitment to sustainability. As noted by Devenin 

challenges inherent to the mining industry. Thus, the 
analysis not only identifies gaps but also underscores 
critical opportunities for strategic improvement. Sup-
plier companies could enhance their sustainability 
and competitive advantage through greater adoption 
and integration of strategic sustainability tools, align-
ing their organizational missions with comprehensive 
sustainability frameworks such as the Triple Bottom 
Line, which advocates for balanced economic, social, 
and environmental outcomes (Elkington, 1997).

Ultimately, these results align with previous re-
search findings by Arias-Valle et al. (2021a, b), 
confirming that organizations employing strategic 
sustainability-aligned management tools demonstrate 
better performance outcomes, more holistic sustain-
ability approaches, and stronger responsiveness to 
contemporary sustainability expectations.

dISCuSSIon

The predominance of economic terms in the cor-
porate mission statements analysed reflects a deeply 
embedded sectoral priority toward immediate finan-
cial outcomes and operational efficiency, common in 
industries like mining, characterized by high capital 
investment and strong competitive pressures. Suppli-
er companies in this sector often focus predominantly 
on profitability and economic growth as primary indi-
cators of success, relegating social and environmental 
concerns to secondary roles due to perceived trade-
offs between sustainability investments and short-
term economic performance.

The limited presence of explicit social and envi-
ronmental terminology indicates a fragmented and 
potentially superficial integration of sustainabil-
ity within these companies. While companies do ac-
knowledge community engagement and workplace 
safety, likely driven by regulatory compliance and 
direct stakeholder pressure, their comparatively mini-
mal reference to environmental sustainability and 
ethical transparency suggests these elements are not 
yet fully internalized into their strategic identity. This 
represents a critical gap, given the significant social 
and environmental impacts inherent in mining opera-
tions, emphasizing the urgent need for supplier com-
panies to move toward a more integrated and holistic 
understanding of sustainability.

Furthermore, these results align with broader glo-
bal trends identified in prior studies (Arias-Valle et 
al. 2021a, b), which confirm that a narrow econom-
ic focus can ultimately limit firms’ ability to adapt 
to evolving stakeholder expectations and regula-
tory frameworks. In this context, supplier companies 
should recognize the practical benefits of fully inte-
grating sustainability into their strategic vision – such 
as enhanced reputation, improved stakeholder rela-
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(2021) and Dragomir et al. (2024), adopting a holistic 
framework that includes all three sustainability pil-
lars would align with modern expectations for corpo-
rate responsibility. Furthermore, this approach would 
contribute to the stability and long-term success of 
companies operating in a highly visible and publicly 
sensitive sector, as highlighted by Campero et al. 
(2024) and Jovanović et al. (2023).

Several barriers hinder the effective integration of 
sustainability dimensions in suppliers’ missions. One 
key factor is the lack of an organizational culture ori-
ented toward sustainability. Many companies focus 
on achieving immediate operational goals, such as ef-
ficient service delivery, rather than adopting broader 
sustainability values. This issue is compounded by a 
cultural environment where business success is pre-
dominantly measured by economic profitability, often 
relegating social and environmental considerations 
to a secondary role, as noted by Wang et al. (2024) 
and Gamu and Soendergaard (2024). Additionally, 
sustainability is frequently perceived as the sole re-
sponsibility of large mining companies, which face 
greater pressure from communities and regulators. 
This perception limits the sense of shared account-
ability across the value chain, with suppliers failing to 
recognize their crucial role in achieving comprehen-
sive sustainability (Berthet et al. 2024; Duho 2024).

Economic constraints further exacerbate this chal-
lenge. Many supplier companies operate on narrow 
profit margins and prioritize resources toward main-
taining cost and efficiency competitiveness. Conse-
quently, sustainability efforts are often perceived as 
an additional cost rather than a strategic investment 
(Bag et al. 2024; Cervantes Barron et al. 2024). The 
lack of economic or regulatory incentives to promote 
sustainable practices among suppliers reinforces this 
issue, as suppliers are typically exempt from the obli-
gations faced by larger mining firms. This perpetuates 
a limited approach to sustainability, as observed by 
Luo et al . (2024) and Li et al. (2024).

Another critical issue is the unclear understanding 
of sustainability concepts among suppliers. Terms 
such as “sustainability” or “social responsibility” are 
often vaguely interpreted, which undermines their in-
tegration into mission statements. Previous research 
and informal interviews suggest that many small and 
medium-sized enterprises (SMEs) perceive these 
terms as abstract or irrelevant to their immediate pri-
orities. This knowledge gap is further perpetuated by 
the absence of accessible educational resources and 
tailored training programs, as noted by Arias-Valle 
and Marimon (2024a, b). Consequently, sustainabil-
ity is viewed as an external concept rather than a stra-
tegic opportunity.

The limited integration of social and environmen-
tal dimensions in supplier missions has significant 

implications for the mining industry as a whole. By 
not adopting a holistic approach, these companies 
weaken their contribution to sustainable development 
and undermine the efforts of large mining firms to es-
tablish responsible value chains. The resulting imbal-
ance affects the public perception of the industry and 
diminishes its ability to adapt to stricter regulations 
and evolving expectations from investors and com-
munities, as highlighted by Kwarto et al. (2024) and 
Yousef Farhan (2024).

To address these challenges, it is crucial to imple-
ment strategies that enable suppliers to internalize 
and reflect sustainability principles in their corporate 
missions. Regulatory frameworks that incentivize 
sustainable practices across the value chain, as sug-
gested by Berthet et al. (2024), would be an essential 
step forward. Similarly, targeted capacity-building 
initiatives, such as training programs tailored to sup-
plier needs, can foster a cultural shift toward holis-
tic sustainability practices. These efforts would help 
suppliers understand how integrating social and envi-
ronmental dimensions can create long-term value, as 
emphasized by Cardona Vallès (2024) and Rajaeifar 
et al. (2022).

Collaborative efforts led by large mining firms 
could also drive meaningful change. By transferring 
knowledge, tools, and international standards aligned 
with the SDGs and GRI, these companies can promote 
sustainable practices among suppliers. Saenz (2023) 
and Jovanović et al. (2023) argue that such alignment 
improves public perception of suppliers and fosters 
sustainable growth that benefits both local communi-
ties and the broader sector. Furthermore, adopting a 
holistic sustainability approach should be reframed as 
a strategic investment rather than an added cost. This 
perspective aligns with the findings of Amos and Boa-
hen (2024) and Dragomir et al. (2024), which suggest 
that integrating economic, social, and environmental 
pillars enhances competitiveness, strengthens stake-
holder relationships, and mitigates reputational risks. 
This comprehensive approach is vital for creating 
resilient and responsible value chains that align with 
the global economy’s increasing prioritization of sus-
tainability.

The findings of this study reveal a pronounced 
emphasis on the economic dimension in the corporate 
missions of supplier companies in the mining sector 
in San Juan, while the social and environmental di-
mensions remain underrepresented. This imbalance, 
consistent with previous studies such as those by Ru-
ban and Yashalova (2024), suggests that the commit-
ment to sustainability is perceived in a fragmented 
manner, limiting these organizations’ ability to com-
prehensively address current sustainability demands. 
From a practical perspective, this disconnect has sig-
nificant implications, compromising both the social 
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legitimacy and resilience of companies in the face of 
increasing regulatory and social pressures (Campero 
et al. 2024; Cruz 2021).

Addressing this gap requires implementing strat-
egies that enable supplier companies to internalize 
and reflect sustainability principles in their corporate 
missions. For instance, Berthet et al. (2024) highlight 
the importance of establishing regulatory frameworks 
that incentivize sustainable practices within supply 
chains. Similarly, training and awareness initiatives 
on sustainability, as suggested by Cardona Vallès 
(2024) and Rajaeifar et al. (2022), can play a pivotal 
role in transforming organizational culture. These 
programs can help companies understand how inte-
grating social and environmental dimensions gener-
ates long-term value and enhances their competitive 
edge.

In addition, initiatives led by large mining com-
panies, such as the transfer of international stand-
ards aligned with the SDGs and the GRI, can drive 
changes in value chain dynamics. Saenz (2023) and 
Jovanović et al. (2023) argue that strategic alignment 
with these global goals not only improves the public 
perception of supplier companies but also fosters sus-
tainable growth that benefits local communities and 
the sector as a whole.

The effective integration of social and environ-
mental dimensions, as proposed by Amos and Boa-
hen (2024) and Dragomir et al. (2024), should not be 
viewed as an additional cost but rather as a strategic 
investment. Such an approach enhances competitive-
ness, strengthens relationships with stakeholders, and 
reduces reputational risks. A holistic perspective can 
create more responsible and resilient value chains 
that align with the expectations of a global economy 
increasingly prioritizing sustainability. This transi-
tion is essential for both the long-term success of sup-
plier companies and the broader sustainability of the 
mining industry. 

The findings of this study underscore a partial and 
uneven integration of sustainability principles in the 
mission statements of supplier companies operating 
in the mining sector of San Juan, Argentina. While the 
economic dimension is clearly dominant, social and 
environmental aspects are referenced less frequently 
and often lack specificity. This trend reflects broader 
structural patterns observed in resource-dependent re-
gions, where smaller firms face institutional, techni-
cal, and cultural barriers to adopting comprehensive 
sustainability practices. In San Juan, the influence of 
large mining corporations, international partnerships, 
and public procurement policies may serve as levers 
to promote deeper sustainability integration among 
suppliers. Therefore, actionable strategies – such as 
incorporating sustainability criteria into supply con-
tracts, offering training programs for SMEs, and 

strengthening local ESG regulations – could enhance 
alignment with global standards. These recommenda-
tions are particularly relevant in the context of San 
Juan’s growing role in lithium and copper production, 
which places increased international attention on the 
region’s environmental and social performance.

ConCLuSIon

This study critically examines how supplier com-
panies in the mining sector in San Juan communi-
cate their commitment to sustainability through their 
corporate missions. A qualitative content analysis 
revealed a pronounced emphasis on the economic di-
mension, while the social and environmental dimen-
sions remain underrepresented. Although this focus 
reflects the immediate operational needs of supplier 
companies, the lack of balance in representing the 
pillars of sustainable development limits their com-
prehensive contribution to the sustainability of the 
mining industry.

The study highlights several challenges that sup-
plier companies face in integrating and communicat-
ing sustainable values. These include cultural barri-
ers, such as the perception that sustainability is the 
exclusive responsibility of large mining companies; 
conceptual barriers, stemming from a limited under-
standing of sustainability; and economic barriers, 
arising from the lack of financial incentives and dedi-
cated resources. These factors constrain the ability of 
these organizations to prioritize sustainable practices 
in both their operations and strategic communica-
tions.

Despite these limitations, progress was identified 
in key areas such as safety and labour welfare, which 
are critical in a high-risk sector like mining. However, 
the insufficient attention to social and environmental 
dimensions underscores the need for more inclusive 
and balanced strategies to strengthen a comprehen-
sive commitment to sustainability. This imbalance not 
only limits the positive impact of supplier companies 
on communities and the environment but also com-
promises their ability to adapt to increasing expecta-
tions from regulators, consumers, and communities 
regarding social and environmental responsibility.

From an academic perspective, this work broad-
ens the understanding of how secondary actors in the 
mining value chain address sustainability, identifying 
gaps and opportunities for future research. Incorpo-
rating quantitative methodologies and comparative 
analyses across regions or sectors could further en-
rich this field. Practically, the findings emphasize the 
importance of training supplier companies in the con-
cept of sustainability, encouraging the adoption of in-
ternational standards such as those established by the 
GRI and SDGs. These frameworks would not only 
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enhance their corporate image and reputation but also 
improve relationships with communities and stake-
holders, fostering long-term legitimacy and stability.

Finally, this study demonstrates that explicit com-
mitment to sustainability should not be perceived as 
an additional burden but as a strategic investment that 
contributes to economic, social, and environmental 
success. Adopting an integrated vision will enable 
these companies to not only meet current demands 
but also position themselves as key players in the 
transition toward a sustainable development model in 
one of the most critical sectors for local and global 
economies.

This study analysed the integration of sustainabili-
ty within corporate mission statements among mining 
supplier companies in San Juan, Argentina. The find-
ings reveal a predominant emphasis on the economic 
dimension, reflecting the traditional prioritization of 
financial sustainability and profitability characteristic 
of high-investment industries such as mining. How-
ever, significant imbalances were identified, with so-
cial and environmental dimensions considerably less 
represented, signalling a fragmented approach to sus-
tainability. The limited explicit communication of en-
vironmental and ethical commitments suggests sub-
stantial room for strategic improvement in aligning 
business practices with comprehensive sustainability 
principles. These insights underscore the importance 
of developing balanced strategic frameworks that in-
tegrate economic, social, and environmental goals, 
enhancing corporate transparency, stakeholder en-
gagement, and long-term operational resilience.
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